
MassMATCH Advisory Council Meeting Minutes
June 3, 2009


Tom Mercier started the meeting by reviewing the communication protocol. 
The following members and guests were present: Jeanette Beale, Owen Doonan, Barbara Lybarger, Ann Shor, Susan Hargrave, Jonathan O'Dell, Cindy Aiken, Katie Krusinski, Cathy Bly, Kevin Hatch,  Lisa Chiango, Cathy Mylotte, Kobena Bonney, Tom Mercier, Randi Sargent, Stacey Selfridge, Karen Langley and Peter Gefteas, who joined by phone. 


After a minor correction in the minutes of the previous meeting, it was unanimously adopted.

Program updates from Ann Shor. 
	AT Expo in Plymouth. It was very successful.  All who attended enjoyed it. 

National AT Act conference in Philadelphia in late April. There was an all-day workshop for new AT Act Program Directors.  There were other great workshops.  Jason Luciano did a great one on the alternative finance program.  There was a really interesting one done by folks from New Orleans about disaster planning and disaster response and the role of AT, and what they learned from that in terms of being more prepared for future disasters.
	On May 22nd, an “AT Summit” was held in Shrewsbury. It brought together AT staff from different state agencies to talk about what they do. There were discussions on ways to work together to share limited resources and expertise. The Summit identified the main issues as - lack of resources, lack of funding, need for more cross‑agency collaboration, helping consumers be affiliated with particular agency and to receive services from them. Other issues that were identified are the need for recycling, reuse program, and need for training resources.
	Ann also mentioned broadening the AT summit to include reps from non-state agencies such as the universities – Northeastern, UMass Dartmouth, UMass Lowell, etc.
	Ann Shor gave an update on the AT event at the State House to publicize the AT Loan Program awarding 5 million Dollars in loans and to promote the impact of AT on consumers. The event was very well attended and had most of the commissioners from disability related EOHHS agencies present.
	Jason Luciano gave update on the AT Loan Program. Said he is happy that the program has reached the 5 million Dollar milestone. Also mentioned that the recently started Mini-loan Program (AKA Long-term Device Loan Program) is also doing well. Receiving 8 to 10 applications a month. The Mini-loan Program considers one application per person. Jason will present the program activity report at the next meeting.
	Ann also announced that the short-term device loan program has its inventory online. Katie and Cathy from the Boston ATRC announced that the online loan website is working wonderfully. They are getting 5 to 10 requests a week. They stated that for some devices that need training and support, the program requires that the borrower have a support person available before the item will be lent out.


	Kobena gave an update on outreach activities. Members were thanked for their feedback on the latest version of the MassMATCH Flyer and other materials. Kobena attended the Federation for Children with Special Needs conference in Boston on March 14th. In addition, Kobena attended two separate outreach events in Taunton and Worcester on March 11th. Other events attended were the South Shore Educational Collaborative AT Fair in Hingham. Kobena gave a presentation about MassMATCH to staff of Visions, an agency that provides in-home care services to the elderly and disabled in Roxbury and Dorchester. Kobena attended a symposium on how to work with veterans with traumatic brain injuries.  He sent MassMATCH literature to be distributed to all attendees, and discussed partnerships with agency reps.



	The AT Demonstration segment was by Katie and Cathy from Easter Seals of Massachusetts who also run the Boston ATRC. They demonstrated the DynaVox Series V, an AAC device. There is a very high demand for it - about eight names on the waiting list. The unit has a dynamic display. One interacts with the unit by touching any part of the screen. The user can navigates multiple pages to find the message they want or can choose to compose their own. The unit also has a talking feature and is fully capable of running other software programs, like a regular computer.  



The next presenter was Karen Langley of EOHHS.
	Hopes to provide technical assistance to both Mass Rehab Commission and Mass Commission for the Blind on the use of economic stimulus funds that come to those two agencies through their vocational rehabilitation program. Interested in talking to both agencies about their plans and ways to incorporate assistive technology into these plans. Karen reported that the working group is exploring the purchase of new assessment tools for clients of MRC’s adaptive assistance program. The Adaptive Assistance Program is for clients with vocational rehabilitation goals who need assistive technology to either assist them in their training or their vocational program and employment. The other group of MRC clients is state AT‑IL consumers. These are those who do not have vocational goals but rather independent living goals. Stimulus funds will be used to upgrade/update evaluation tools service providers’ use.
	Another project under consideration is the AT toolbox. It is something that will be given to either counselors or other staff. The box will have a range of assistive technology devices that can be taken out and use for demonstration. Focusing on two different toolboxes; one is the AT toolbox for employment and the other will be a tool for VR counselors to use when they go out to do job analysis or when working with an employer exploring the reasonable accommodation needs of a job candidate.

The second toolbox is- AT Toolbox for transition. The goal is to assemble a toolbox of relevant AT best suited for people in transition. The plan envisions approximately 30 tool kits available in local MRC offices.
	Another subject was the Commonwealth as a model employer. The idea is for the state to model itself after a federal program. The state will assemble all of it’s AT dollars and other RA resources at a single location. That way, when an entity is going to hire a person with a disability, they contact that single  organization for help and not worry about the potential cost of AT and other RA to them. 

The first presentation after lunch was about the creation of a MassMATCH YouTube Channel. The presenters were Lisa Chiango and Peter Gefteas. Sue Ventura was unable to attend the meeting and sent her apologies.
	The sub-committee is going to do two things - finding videos demonstrating AT devices already on YouTube, and producing our own demo videos for products we cannot find videos for. The findings of pre-existing videos for 30 products are already available from the MassMATCH Device Loan Program. Regarding the production of our own AT demo videos, the subcommittee indicated that Sue Ventura will work with students from Northeastern University to take care of that. Sue has grant money to cover project expenses. The subcommittee members are aware of the need to make the videos accessible, and will explore all available options. They welcomed feedback from council members on the different ways to achieve that goal. 

The subcommittee also proposed two possible names for the YouTube channel – “MassMATCH AT Videos” and “MassMATCH Assist TV”. There is a maximum limit of 20 letters that can be used for channel names. The council did not vote on the matter.
It was suggested to the committee to consider having the source format file for all videos produced to be such that they can also be broadcast on regular television.  It was mentioned that a project called Mass TV.gov will be a good place to learn more about this possibility.

Regarding the production of our own AT demonstration videos, the committee was asked to present a written proposal describing the scope of what they want to do and how they want to do it.  Particularly, to be clear on what those resources and expectations are and associated time periods. 

	The next presentation was by Kobena on membership issues. He pointed out that per federal guidelines; the majority of the members of the council have to be individuals with disabilities. He encouraged current members to help recruit more members with disabilities, as the current composition is almost out of balance.

Kobena also brought up the issue of meeting locations and whether members would be interested in alternating between in-person and teleconference meetings. There was general consensus that holding the face‑to‑face meetings is the way to go. Jonathan O’Dell volunteered to host the council at the Mass Commission for the Deaf and Hard of Hearing.

	The next presentation was by Karen Langley. She introduced the AT School Swap project and efforts to recruit more schools to participate. MassMATCH will use stimulus funds to offer stipends to the first twelve schools that sign on. Such schools can use the stipend to hire a student with a disability to do the inventory - take photographs, upload information onto the school's Website, etc. MassMATCH staff will help participating schools to use the system to inventory and track their AT. MassMATCH will be working with UCP to get the stipend arrangement going. 

To promote AT School Swap, MassMATCH staff will do direct mailing to Special Ed coordinators and school superintendents across the state. It was suggested that MassMATCH staff contact the National Association of School Committees and the Association of Higher Education and Disability.

	The last presentation was by Ann Shor. She announced a number of upcoming activities:

	The Massachusetts Equipment Distribution Program has changed hands. It is now going to be managed by the State 911 Department. The program will be run from a central location in Taunton where all calls will be received. There will be about six field Representatives who will go out, meet with consumers across the state, and deliver equipment. MCDHH will be doing the certification of eligibility. There are a set of new requirements for the composition of the membership of the program’s advisory council.
	 MassMATCH staff will be following up on the AT Summit of State Agencies by gathering additional information to build a database of AT professionals in state government, their expertise and profiles.
	MassMATCH staff is also in the process of putting together an RFR for organizing our twice-yearly AT Expos.
	It was suggested that folks go the MassMATCH website and look for upcoming events for more up to date information about events.

It was also suggested that we find a way to host AT Awareness workshops/seminars and invite subject‑matter experts to present on different AT topics. We could have them publicized on both the MassMATCH as well as the EOHHS Websites.
Council members who are not subscribed to the MassMATCH listserv were encouraged to do so ASAP.
	Another member announced that the   Team with a Vision 5K Run and Walk is coming up this weekend at Boston College.
	The Coolidge Corner Village will be presenting a film called "love is never silent" on June 23rd. It is captioned, and assistive listening devices will be available.  
	Telecommunications for the Deaf, incorporated, TDI, will be hosting its biannual conference in Washington, D.C. At the May flower hotel July 30th through August 1st.

The meeting adjourned at about 2:30 pm. Respectfully submitted by Kobena Bonney

